
 
Beaver Borough Council Meeting 
Amended Agenda – August 11, 2026 

 
 
• Call to Order 
• Pledge of Allegiance 
• Roll Call 
• Action to approve the July 14, 2026 Council Meeting Minutes 
• Treasurer’s Report 
• Review invoices and authorization to pay bills 
• Public participation 
 
Discussion Items: 

• Planning Commission Zoning Ordinance Recommendation – Vape Shops 
• General Council Comments 

 
Reports: 

• Manager 
• Mayor Kretchmar 
• President’s Report 
• Police Chief Madgar 
• Solicitor 

 
Motions: 

1. Motion to Enlist Mediation Services 
2. Motion Requesting a 10-Year Budget Projection 

 
Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Motions – August 11, 2026 
 
 

1. Motion to Enlist Mediation Services 
I move that Beaver Borough enlist the help of a mediator to assist Council in 
reconciling differences between the mayor and the police chief. Per the 
Pennsylvania State Association of Boroughs, I recommend an outside municipal 
lawyer or mediation service with experience in municipal affairs. 
 
 
Motion by:  Margaret McKean  Second: __________________________ 
___Passed ___Failed ___Roll Call Vote 

 

2. Motion Requesting a 10-Year Budget Projection 
For our upcoming budget discussions, I move that the Borough request Andy 
Kennedy to do a 10 year budget projection with a separate projection of pension 
obligations. The 10 year budget projection would complement our 10 year 
comprehensive plan. 
 
 
Motion by:  Margaret McKean  Second: __________________________ 
___Passed ___Failed ___Roll Call Vote 
 

 
 


